TOWN OI UPLAND, INDIANA, JULY 2, 2013

The Town Council of the Town of Upland met in regular session on the above date, All
members were present. The meeting was called to order at 7:00 p.m. by President Chip .
Jaggers. There was a motion by Bonham seconded by Schwartz to approve the minutes
from the June 18, 2013 meeting with the correction of a spelling error. Those voting aye:
Bonham, Carmin, Jaggers, Ross, Schwartz, Nays: No one.

LIONS CLUB: Nancy Gore representing the Lions Club was at the meeting to discuss
with the Council the possibility of the Town taking over the lakes owned by the Lions
Club. The lakes need to be d1edged and an aeration system to clean it. The Council will
meet at 6 p.m, on August 6" in an Administrative meeting with members of the Lions
Club to discuss the issue further. The town needs to research liability and insurance
issues.

SECOND STREET BRIDGE: Long reported that he had attended a pre-construction
meeting on the Second St, Bridge. Work should begin on or around July 22™. The
contract is for 100 days making the completion date somewhere around October 31%,

REDISTRICTING OF WARDS: Mr. Forcum recommended that the Council complete
the redistricting of the wards as soon as possible, Bonham will look at maps and census
numbers, make a report to the Council and a work session with the entire Council will be
planned to finish the process.

STEERING COMMITTEE: Jaggers reported that the Steering Committee had met on
Monday. They are working on the paperwork for the REQ’s for Engineering Firms, The
top 4 or 5 firms will be contacted for interviews. The target date for completion of the
process is by Labor Day.

ADA COMPLIANCE: Council will review the two quotes for ADA Compliance and
hire a firm at the next meeting,

COMMUNITY CHURCH: Schwariz announced there would be a groundbreaking
ceremony for the new Equipping Center at the Church after the 10 o’clock service and
invited the Council to attend.

There being no further business, the meeting was adjourned back to executive session.
Due to scheduling issues, the next regular meeting will be Tuesday, July 23" at 7:00 p.m.
in the Upland Town Hall.
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